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Internal Control

Enterprise Risk Management @

What is COS0 ?

€OS0 : The Committee of Spensoring
Organizations of the Treadway Commission

is a jeint initiative of the five private sector
organizations listed on the left and is dedicated
to providing thought leadership through the
development of frameworks and guidance on
enterprise risk management, internal control and
fraud deterrence
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€050 : The Committee of Sponsoring Organizations of

the Treadway Commission

< dondurieuiyBsusuninutsansgawsnn

(American Institute of Certified Public Acceuntants : AICPA)

Zamuudnyu ko Ansgewsm
(American Accounting Association : AAA)

" annguUsmsmsiiu
(Financial Executives Institute : FEI)
& gnidudnsavdsuniely
(The Institute of Internal Auditors : TLA)
& anuiniryGidemsusms
(Institute of Management Accountants : IMA}
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v inls (Profitability) [Eif
v 1uas (S'I'abili'ty) A
v vl (Growth) ¥

ERM is a process, effected by an entity’s

board of director, management and other
personnel, apply in strategy setting and
across the enterprise, design to identify
potential events that may éffect the
entity, and manage risk to be with in its

risk appetite, to provide reasonable

assurance regarding the achievement of

entity objective
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# daumsufuaanung /ssiiausdotoau

(Compliance) @ 1_‘

Tne nadu AnsdsuSny 4




NsUSmMsaUiEgvtazmsaduaumslu

p0aUsznauN1ISUSHISANUIADY

1. gmwnoadovTusadns (Internal Environment)
2. msfmuasanys=aon (Objective Setting)

3. msuvtinamsani (Event Identification)

4. psUssibumoun@es (Risk Assessment)

5. nswauaussnotwdes (Risk Response)

6. fienssumsaouay (Control Activities)

8. misaanwwa {Monitoring)

. gsauinaua=msioas (Information & Communication)
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(INTERNAL ENVIRONMENT)
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(OBJECTIVE SETTING)
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(Risk ASSESSMENT)
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WHAT 1Is RIsK ?

]

High risk is high returns :
and requires high controls |
Change a crisis to opportunity ;
The biggest risk is not to take risk at all
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(CONTROL ACTIVITIES)
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3. nmaeuna: Update Recovery Plan eseadave
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IC is a process, effected by an entity's board
of director, management and other
personnel, designed to provide reasonable
assurance regarding the achievement of
objectives in the follow categories :

1. E&E of operation 2. Religble of reporting

3. Comply with law and regulations
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(Control Environment)
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(Risk Assessment)
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(Control Activities)
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(Information and
Communication)
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1. Hard Controls

2. Soft Controls
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COSQ : ERM

1. Strategic
2. Operation
3. Reporting

4. Compliance

€OsS0 : IC

1. Operation

2. Financial Reporting

3. Compliance

COS0 : ERM

Internal Environment
Objective Setting
Event ldentification
Risk Assessment
Risk Response

Control Activities

3

COs0:IC

Control Environment

Risk Assessment

Control Activities
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Information & Communication4. Information & Communi:é
Monitoring 5. Monltoring
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